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Jogging one morning, listening to a 
“motivational tape” -
A quote by Abraham Lincoln:
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One friend left … a friend to myself:
A sob erupted from me.

The way I talk to myself …
What I expect of myself …
How I respond to my failures …
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Becoming a friend to 
yourself … Don’t let your 
morale go extinct!

1. Acknowledge your pain 
to yourself and God.
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2. Find some non-
utilitarian friends.

The power of generative 
friendships …

FNMW



THE LATE SHOW
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3. Give yourself permission 
to create or find safe* 
places - boundaries for 
protection from toxic 
people and situations, time 
and social space to think 
(plausibility structures).



Thinking is a social act …

The center of 
gravity shifts



Thinking is a social act …

The center of 
gravity shifts 
and the 
boundaries 
expand



Thinking is a social act …

The center of 
gravity shifts 
and the 
boundaries 
expand - and 
a counter-
movement 
may form.



Thinking is a social act …



4. Know what recharges 
you … and do it 
religiously. 
Beauty, Laughter, Rest, 
Sport, Art …
(and when possible delegate or drop 

what drains you)



Realize that ministry 
is not life.

You have to “smoke 
what you’re selling.”



LIFE MINISTRY

JOB



5. Communicate clearly and  
redundantly and wisely.

Even if you aren’t certain … you can be 
clear.

In the absence 
communication, organizations 
burn trust.



Do not answer badly framed 
questions. Reframe them or 
deconstruct them.

Ask needed questions.

I have never regretted being 
kind.



6. Expect criticism.
Prepare for it in solitude.
Process it with friends.
Respond to it in solitude.



A Prayer
Bishop Nikolai 
Velimirovic, 

Serbian bishop 
who spoke out 

against Naziism, 
was arrested, 
and taken to 

Dachau.



Bless my enemies, O Lord.  Even 
I bless them and do not curse 

them.
Enemies have driven me into your 
embrace more than friends have…



Just as a hunted animal finds safer shelter than 
an unhunted animal does, so have I, persecuted 
by enemies, found the safest sanctuary, having 

ensconced myself beneath Your tabernacle, 
where neither friends nor enemies can slay my 

soul.  
Bless my enemies, O Lord.  Even I bless and 

do not curse them.

They, rather than I, have confessed my sins 
before the world.



They have punished me, whenever I have 
hesitated to punish myself.

They have tormented me, whenever I have 
tried to flee torments.

They have scolded me, whenever I have 
flattered myself.

They have spat upon me, whenever I have 
filled myself with arrogance.

Bless my enemies, O Lord.  Even I bless them 
and do not curse them.



Whenever I have made myself wise, they have 
called me foolish.

Whenever I have made myself mighty, they 
have mocked me as though I were a [fly].

Whenever I have wanted to lead people, they 
have shoved me into the background.

Whenever I have rushed to enrich myself, they 
have prevented me with an iron hand.
Whenever I thought that I would sleep 

peacefully, they have wakened me from sleep.



Whenever I have tried to build a home for a 
long and tranquil life, they have demolished it 

and driven me out.
Truly, enemies have cut me loose from the 

world and have stretched out my hands to the 
hem of your garment.

Bless my enemies, O Lord.  Even I bless them 
and do not curse them.



Bless them and multiply them; multiply them and 
make them even more bitterly against me…

So that my heart may become the grave of my 
two evil twins: arrogance and anger;

So that I might amass all my treasure in 
heaven;

Ah, so that I may for once be freed from self-
deception, which has entangled me in the 

dreadful web of illusory life.



Enemies have taught me to know what hardly 
anyone knows, that a person has no enemies in 

the world except himself.
One hates his enemies only when he fails to 
realize that they are not enemies, but cruel 

friends.
It is truly difficult for me to say who has done 
me more good and who has done me more evil 

in the world: friends or enemies.
Therefore bless, O Lord, both my friends and 

my enemies.



…  Therefore he freely steps among 
them and prays to God for them.

Bless my enemies, O Lord.  Even I 
bless them and do not curse them.

(available at brianmclaren.net)



7. Lean into God.
Believe God is for you.
Stay in touch - even in doubt.

Maintain first order 
disciplines …



God the Father - your creator and 
source, the holy and merciful one who is for 
you.

God the Son - your older brother, your 
savior and leader, your lord and teacher, the 
one who is with you.

God the Spirit - around you throughout 
the world, empowering you, forming Christ 
within you, the one who is within you.



8. Admit what you must do, 
what you can not notdo.

I can not, I will not recant …



If some people will not hear 
you, will not allow you to 
have a voice … that may 
constitute your call to go to 
other people, people who may 
be dying for the chance to 
enter into conversation …



9. Allow yourself to be human 
- boldly:

Strengths - weaknesses
Work - rest
Intensity - latency
Public - private
Sexuality - Intimacy
Money - family



The great martyrs of the faith 
didn’t ask their spouses to go 
with them. 

Mrs. Inqvist
(Garrison Keillor’s Prairie Home 

Companion)



A word from one of my 
mentors:

-In your 20’s you think you can be good at 
anything.
-In your 30’s you develop strengths and 
bolster weaknesses, realizing you’ll never 
be good at some things.
-In your 40’s you work to get out of doing 
the things you’re not good at.
-So that in your 50’s and beyond you can 
focus on what you’re best at.



A special note to men …

And to women …



10. Spend time, intelligence, 
money, or energy … you 
choose … in your professional 
development. You’re worth it.

Consultants …
Good Books …
Conferences …
Vacations



11. You don’t have to do this
… but you are needed, and 
this is a great adventure … 
and I would wish this on my 
best friend (if he or she could 
handle it).



Challenging times can destroy 
us … or they can elicit from 
us actions and virtues we 
didn’t know we were capable 
of, as we believe … “All 
things are possible with God 
… for those who believe.”



















Oscar Romero was a Roman 
Catholic Archbishop in El 

Salvador who was 
assasinated/marytred 

24th March 1980.  He left 
us many legacies, 

particularly an awareness 
of how to respond to 

systemic evil.  More can 
be read about him at 

http://www.bruderhof.com



A Future Not Our Own

It helps, now and then, to step back
and take the long view.
The kingdom is not only beyond our efforts,
it is beyond our vision. 



We accomplish in our lifetime only a tiny 
fraction of

the magnificent enterprise that is God's work.
Nothing we do is complete,
which is another way of saying
that the kingdom always lies beyond us. 



No statement says all that could be said.
No prayer fully expresses our faith.
No confession brings perfection.
No pastoral visit brings wholeness.
No program accomplishes the church's mission.
No set of goals and objectives includes 

everything. 



This is what we are about:
We plant seeds that one day will grow.
We water seeds already planted,
knowing that they hold future promise.
We lay foundations that will need further 

development.
We provide yeast that produces effects 

beyond our capabilities. 



We cannot do everything
and there is a sense of liberation in 

realizing that.
This enables us to do something,
and to do it very well.
It may be incomplete, but it is a beginning, 

a step along the way,
an opportunity for God's grace to enter 

and do the rest. 



We may never see the end results,
but that is the difference between the 

master builder and the worker.
We are workers, not master builders,
ministers, not messiahs.
We are prophets of a future not our own.





In many ways, these are hard times to be a 
pastor …

Some are thriving by all measures …
Some are “succeeding” in public but dying in 
private

Many are struggling with deep 
discouragement and heartbreak.

My hope for you …



Believe that God understands 
you, loves you, and is 
completely for you …

And join God be becoming a 
better friend to yourself.



















AIROBI (AFP) - A baby hippopotamus that survived the tsunami waves on 
the Kenyan coast has formed a strong bond with a giant male century-old 
tortoise, in an animal facility in the port city of Mombassa, officials> said. 
The hippopotamus, nicknamed Owen and weighing about 300 kilograms 
(650 pounds), was swept down Sabaki River into the Indian Ocean, then 
forced back to shore when tsunami waves struck the Kenyan coast on 
December 26, before wildlife rangers rescued him. "It is incredible. A-less-
than-a-year-old hippo has adopted a male tortoise, about a century old, and 
the tortoise seems to be very happy with being a 'mother'," ecologist Paula 
Kahumbu, who is in charge of Lafarge Park, told AFP. "After it was swept 
and lost its mother, the hippo was traumatized. It had to look for something 
to be a surrogate mother. Fortunately, it landed on the tortoise and 
established a strong bond. They swim, eat and sleep together," the ecologist 
added. "The hippo follows the tortoise exactly the way it follows its mother. If 
somebody approaches the tortoise, the hippo becomes aggressive, as if 
protecting its biological mother," Kahumbu added. "The hippo is a young 
baby, he was left at a very tender age and by nature, hippos are social 
animals that like to stay with their mothers for four years," he explained.








